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Build or Buy?
Do I have stakeholder 
alignment?

Do I have budget 
commitment?

Do I have a 
development team?

Can I keep it running for 
five years?

Do you have 2-3 collections 
ready to publish?

Can I hire a development 
team?

Seek buy-in

Get your 
content ready!
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Deciding whether to build or 
purchase a solution for your 
digital repository?

Pause until you know how 
much you can spend!


